
DAC Meeting Minutes
Agenda para el DAC de Englewood

January 31, 2023
6:00 p.m. - 8:00 p.m.

Board Room at ECE Maddox/ Sala de Juntas en ECE Maddox

6:00-6:15 Standing Agenda Items - Tiffany Kapler, DAC Co-Chair
Temas Pertinentes de la Agenda - Tiffany Kapler, Co-Directora de DAC

● Call the meeting to order
● Llamar al orden la reunión

○ Meeting called to order at 6:06 p.m.
● Introductions
● Instrucciones
● Select a Timekeeper
● Escoger un Cronometrador
● Roll Call/ Confirm Quorum (6 voting members) we have quorum
● Pasar Lista/Confirmar el Quórum (6 miembros votantes)
● Adopt Minutes from previous meeting October 25, 2022 (Adopted)
● Adoptar los Minutos de la reunión previa del October 25, 2022

6:15-7:20 Budget/ Presupuesto
● Budget Priorities
● Prioridades del Presupuesto - Katie

○ Small Group Discussion – Campfire Style
○ Discusión en grupos pequeños - Estilo fogata

■ Introduce
■ Introducir
■ Select a spokesperson and a timekeeper
■ Elegir un portavoz y un cronometrador
■ Everyone has a chance to share out top 3 priorities
■ Cada uno tiene la oportunidad de compartir 3 prioridades principales
■ Share your experience with collecting data
■ Comparta su experiencia en la recogida de datos

● What went well?
● ¿Qué ha ido bien?
● What would you do differently next time?
● ¿Qué haría diferente la próxima vez?
● Anything else you found interesting in this process?
● ¿Algo más que le haya parecido interesante en este proceso?

○ Groups/ Grupos:
■ ECE and Elementary/ ECE y las Primarias

● Data was collected via in person meetings and surveys sent to parents
● Took the budget priorities a step further by asking “what do we value

https://docs.google.com/document/d/1pn9g9SCoRMrqCvt2vU_u1HhX9komYsaxT_5AtjLEPyE/edit?usp=sharing
https://docs.google.com/document/d/1pn9g9SCoRMrqCvt2vU_u1HhX9komYsaxT_5AtjLEPyE/edit?usp=sharing


most?”
● Staff retention- common among all groups
● Discussion around declining enrollment and funding

○ Statewide numbers are declining
○ Declining enrollment equates to less funding
○ Using grants and other creative ways to fund priorities and

opportunities
○ Recruitment and retention of students

■ Secondary/ Las Secundarias
● ELA/EMS: data was collected at a community dinner event

○ Beneficial to review what is mandated and non-mandated to focus
priorities

● EHS: data was collected at the SAC budget meeting
○ Used a “gallery walk” protocol at the SAC meeting prior to the next

month's budget meeting to focus priorities
● CFHSC: data was collected through online survey

○ Maintenance and grounds care was a priority surprise
● Transportation to and from opportunities
● Discussion around parent engagement at the secondary level

○ Need to keep finding ways for parents to be involved
○ Parents are involved but in different areas (theater, sports, band)

versus committee work (SAC, PTSA, PTO)
○ Potentially partially attributed to gradual release and self advocacy

of students
● Suggested there is a student SAC

■ Special groups and Cafe 180/ Grupos especiales y Café 180
● Data was collected through online and paper surveys at events

○ SEAC tapped into student and family voice
● Observed a trend around retention of teachers, paraeducators, and SPED

paraeducators
● Community based learning opportunities
● Social-Emotional professional development for staff, teachers,

paraeducators, and SPED paraeducators
● Crisis response training for paraeducators
● Each sub committee values their specialized programming at each school

(SEAC, GT, CLDE)

7:20-7:45 Updates/ Actualizaciones
● Superintendent Update

○ Budget priorities are consistently around staff retention and recruitment, class sizes,
and mental health

○ State-wide declining enrollment



○ Englewood is landlocked
○ Older generations are staying in their homes longer
○ People are having fewer children or moving when their family outgrows the home
○ Funded by per-pupil which is affected by declining enrollment
○ Few ways for public schools to generate revenue

■ Mill Levy (operating cost)
■ Bonds (construction and capital cost)

○ Recommendation to the Board of Education
■ Debt Free Schools Mill Levy

● Allows ability to raise up to 3.5 million dollars to support technology for
students and staff, transportation, mental health, student services

● Costs Englewood homeowners potentially only eleven dollars per month
■ Optimistic is would pass as stakeholders can see the buildings and how they

have lifted out students
■ Building the new schools also was an investment in city infrastructure
■ Looking to make a decision in May to open community discussion

○ Two seats open on BOE this November -
■ BOE hosting an interest night in May
■ Instructions on how to run for a seat will be posted on the website
■ If interested, recommend start attending Board meetings (via in-person or live

streaming) to get a feel for the work

● Construction of RDAB Block and Land sale at Baker/Construcción del bloque RDAB y la venta
del terreno de Baker

○ Baker property sold to Habitat for Humanity in December
■ First buyer reneged

○ RDAB completion was delayed due to sale of Baker property and supply chain issues
○ Estimated move in is March
○ Building is open and calming, filled with light and more professional
○ Soothing colors
○ Family room for enrollment and meetings

● Opportunity, Access, and Inclusion update/Actualización sobre oportunidades, acceso e
inclusión

○ Academic Advancement through Inclusive Excellence: eliminate the opportunity gaps by
engaging in culturally responsive and sustaining practices that fully appreciate the
identity, experiences and cultural stories of our students, colleagues, community and
selves to confront historical barriers to educational opportunity and to foster inclusive
and rigorous learning environments.

○ Avance Académico a través de la Excelencia Inclusiva: eliminar las brechas de
oportunidades mediante la participación en prácticas sostenibles y culturalmente
responsivas que aprecien plenamente la identidad, las experiencias y las historias
culturales de nuestros estudiantes, colegas, comunidad y de nosotros mismos para
hacer frente a las barreras históricas a las oportunidades educativas y fomentar



entornos de aprendizaje inclusivos y rigurosos.
○ District Equity Committee is developing a shared understanding of how to enact these

strategies in the classroom, and what specific outcomes we are working toward
district-wide

○ El Comité de Equidad del Distrito está desarrollando una comprensión compartida de
cómo poner en práctica estas estrategias en la clase, y qué resultados específicos
estamos trabajando para lograr en todo el distrito.

■ Working integratively with the AAI Major Improvement Strategies
■ Trabajar de forma integrada con las Estrategias Principales de Mejoramiento de

AAI
○ Professional Development: assets-based thinking, gender inclusion, creating a culture

of belonging in schools, responding to bias, culturally responsive and sustaining
practices, etc.

○ Desarrollo profesional: pensamiento basado en los activos, inclusión de género,
creación de una cultura de pertenencia en las escuelas, respuesta a los prejuicios,
prácticas culturalmente sensibles y sostenibles, etc.

■ Over 200 people have been engaged in different OAI trainings so far this year
■ Más de 200 personas han participado en distintos cursos de formación de la OAI

hasta la fecha.
■ Things to watch for this Spring/ Lo que se puede anticipar esta primavera:

● Continued District Equity Committee meetings every month
● Continuación de las reuniones mensuales del Comité de Equidad de

Distrito
● Continued TTP and Parent Square updates
● Continuación de las actualizaciones de TTP y Parent Square
● Staff PD through EDLO every month
● PD del personal a través de EDLO cada mes
● Photovoice projects from the Student Voice group at Finest
● Proyectos Photovoice del grupo Student Voice de Finest
● Connection, advocacy, and leadership from the Student Voice group at

EHS
● Conexión, defensa y liderazgo del grupo Student Voice de EHS
● Looking to create an LGBTQ+ group with parents to increase advocacy
● Survey: Staff Perspectives on Opportunity, Access and Inclusion
● Encuesta: Staff Perspectives on Opportunity, Access and Inclusion
● Survey: Community Perspectives on Opportunity, Access and Inclusion

(Espanol)
● Encuesta: Community Perspectives on Opportunity, Access and Inclusion

Superintendent, Strategic Plan, and Christmas Store update - Julie Hoag, BOE Treasurer
● Superintendente, Plan Estratégico y actualización de la Tienda de Navidad - Julie Hoag,

Tesorera del BOE
Superintendent Update / Actualización del Superintendente:

○ Announced new Superintendent at Jan. 10th board meeting, Joanna Polzin!

https://docs.google.com/forms/d/e/1FAIpQLSfVMzBU26EmHx7RCXmVEI7oi5C8rg4_vqY3Tc6JafAP7ZiixQ/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSfVMzBU26EmHx7RCXmVEI7oi5C8rg4_vqY3Tc6JafAP7ZiixQ/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLScBhZxPFDckH0Qeo9fIkJW4YrB7xiT5e-z02yHyVNUZuK3FHg/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSfzgvMDMh5qUV-Y4paa5F3wTEp89kF2cHl-xVrFeYj8UgGbBA/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLScBhZxPFDckH0Qeo9fIkJW4YrB7xiT5e-z02yHyVNUZuK3FHg/viewform?usp=sf_link


○ Anunciada nueva Superintendente en la reunión de la junta del 10 de enero, ¡Joanna
Polzin!

■ Start date July 1st
■ Fecha de inicio 1 de julio

○ Strategic Plan / Plan Estratégico:
■ Still plan to have it finalized by the end of the month, waiting on Spanish

translation, then printing a small number of copies in both languages.
■ Todavía planeamos tenerlo finalizado a finales de mes, a la espera de los

gráficos para la presentación de una empresa externa.
○ Christmas Store / Tienda de Navidad:

■ 250 families, which served 750+ kids
■ 250 familias, que atendieron a más de 750 niños
■ Over $20k raised
■ Más de 20.000 dólares recaudados
■ 1,800 gifts available
■ 1.800 regalos disponibles
■ Estimated 10,000 square feet of wrapping paper used
■ Se calcula que se han utilizado unos 3.000 metros cuadrados de papel de

envolver
■ 150 volunteers!
■ ¡150 voluntarios!
■ 12 community partners (gift collection sites, all volunteer meals donated, etc)
■ 12 socios comunitarios (lugares de recogida de regalos, comidas donadas para

todos los voluntarios, etc.)
● Family, School, Community Partnerships - Clarice Fortunado, FSCP Liaison
● Asociaciones entre la familia, la escuela y la comunidad - Clarice Fortunado, enlace del FSCP

○ Busy Holiday Season / Temporada de Vacaciones ajetreada
■ 2 families sponsored by Fast Enterprises
■ 2 familias patrocinadas por Fast Enterprises
■ 5 families received $100 gift cards from Littleton Family Services
■ 5 familias recibieron tarjetas de regalo de 100 dólares de Littleton Family

Services
■ 10 families participated in Santa Cops with the EPD
■ 10 familias participaron en Santa Cops con la EPD
■ 2 families were hooked up with Families of Man with gift sponsorship
■ 2 familias se conectaron con Familias del Hombre con patrocinio de regalos
■ 25 families received gift cards and food boxes delivered by Littleton Church

of Christ/Food Bank of the Rockies
■ 25 familias recibieron tarjetas de regalo y cajas de alimentos entregados por

Littleton Church
■ de Cristo/Banco de Alimentos de las Rockies
■ 70 families received delivered holiday food boxes via Movement 5280/

Englewood’s Table



■ 70 familias recibieron cajas de alimentos navideñas a través del Movimiento
5280/Mesa de Englewood

■ 30 families received dairy boxes at the Family Resource Center provided by
Meadow Gold Dairy

■ 30 familias recibieron cajas de productos lácteos en el Centro de Recursos
Familiares proporcionadas por Meadow Gold Dairy

■ 250 families (750+ kids) participated in the Englewood Christmas Store
■ 250 familias (más de 750 niños) participaron en la Tienda de Navidad de

Englewood
○ Upcoming / Próximamente

■ Hosted Chamber of Commerce (Jan. 20th)/Acogida de la Cámara de Comercio
(20 de enero)

■ Family Learning Network Classes/Clases de la Red de Aprendizaje para
Familias

● Session suggestions from DAC:
○ Restorative Practices for parents
○ Social Media and Boundaries

■ Current Apps
■ Parent monitoring
■ Negative effects of social media

● Mental health impacts (what they are and how to
prevent)

■ Protecting Personal Identifying Information (PII)
○ Literacy night

■ Science of reading
■ What techniques are teachers using that can translate home
■ Financial literacy for adults

○ CPR/First Aid Adult class
○ Setting kids up for financial success (outside vendor)
○ Please check in with SACs for additional ideas

■ Clothing Swap (Feb. 10th) / Intercambio de ropa (10 de febrero)

7:45-8:00 Closing/Clausura
● Plus/Delta
● Plus/Delta

○ Get the word out about choice enrollment-send to secretaries to put in Friday
newsletters.

○ Put enrollment on the agenda for the next meeting
○ PFL for parents

Meeting Adjourned: 8:07 p.m.

Upcoming DAC Meeting Dates:
Reuniones de DAC que Vienen:



February 28, 2023
El 28 de febrero de 2023
April 25, 2023
El 25 de abril de 2023
May 23, 2023 (celebration date?)
El 23 de mayo de 2023 (¿fecha de celebración?


